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Main Topics


	Name: MICHAELLAD.CASTILLO
	Affiliated University: UNIVERSITY OF THE ASSUMPTION
	Course Name: HUMAN RESOUURCE MANAGEMENT
	Number of Lectures: 
	Course Language: FILIPINO & ENGLISH
	Keyword: Jod desciption, Job Analysis, training, staffing, work design, performance management, compensatation and labor relations
	Course Description 100 200 words: This course examines the operational functions of human resource management, the acquisition of human resources, the development of human resources, and the role of human resources in a changing global environment. Additionally, the strategic approach provides a beneficial framework for the future studies of those students who choose to become human resource professionals. The course also incorporates the key difficulties in human resource management, which provide more in-depth discussion of topics such as staffing, training, and remuneration, while easily fitting within the course's structural orientation and offering direction on when to utilize particular methods. It focuses on the fundamental operations of human resource management, such as job analysis, recruiting, selection, and placement, training and development, compensation and benefits, performance management, and compensation and benefits employee relations and discipline.
	Course Goals and Objectives Approximately 100 words: Students should be able to identify and analyze the fundamental concepts, principles, and practices of human resource management, as well as its strategic function within the business at the end of the semester. Evaluate the procedures and practices utilized in contemporary firms for recruiting and choosing qualified people, including remuneration, rewards, and employee perks. Create a job description and requirements that are suitable to modern enterprises. Internalize the significance of human resource training and development in today's increasingly competitive company climate. Contrast the sorts of employee perks offered in the Philippines with those offered in other countries. Acquaint oneself with the Philippines' existing labor regulations.
	Textbook: 



Human Resource Management, Linking Strategy to Practice 4th edition, Stewart, G.L & Brown, K.G., John Wiley & Sons, Inc., 2020
	The format  Title AuthorEditor Publisher Year of PublicationReferences: Desler, Garry. (2017) Human Resource Management

Serrano, Angelita Ong Camilar (2016) Strategic Human Resource Management

Ferrer, Marissa B. (2015), Human Resource Management Unlimited Books Library Services & Publishing Inc.

 Diamante, Melva (2015) Managing Human Resource: Local and Global Perspectives (Outcomes – based Learning)

➢ Zarate, Cynthia A. (2014) Human Resource Management

➢ Corpuz, Crispina R. (2013) Human Resource Management Rex Book Store

➢ Snell, Scott. (2011) Human Resource Management Principles
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Attendance

Quizzes 

Recitation

Progress Report / Assignments

Business Proposal in new normal

Group dynamics activities 

Major examinations
	Main ContentWeek 1: Creating Value Through Human Resource 
	Main ContentWeek 2: Making Human Resource Management Strategic 
	Main ContentWeek 3: Ensuring Equal Employment Opportunity and Safety
	Main ContentWeek 4: Designing Productive and Satisfying Work
	Main ContentWeek 5: Recruitng Talented Employees 
	Main ContentWeek 6: Selecting Employees Who Fit 
	Main ContentWeek 7: Managing Employee Retention and Separation
	Main ContentWeek 8: Measuirng Performance and Providing Feedback 
	Main ContentWeek 9: Training for Improved Performace 
	Main ContentWeek 10: Developing Employees and Their Careers 
	Main ContentWeek 11: Motivating Employees Through Compensation
	Main ContentWeek 12: Designing Compensation and Benefit Packages
	Main ContentWeek 13: Working Effectively with Labor 
	Main ContentWeek 14: Aligning Strategy with Practice
	Main ContentWeek 15: 
	Main ContentWeek 16: 
	Course Date: 2022-08-01
	Course Date_1:  2022-12-09


